




















  July 5, 2004


Greetings to All!  I’m pleased to say we have completed nearly one quarter of our rotation.  It is safe to say we are all staying busy.  I’ve gotten around to see just about every soldier in the company so far, not an easy task considering we are currently at seven different locations.  Getting around Afghanistan is tricky and time consuming-but well worth the effort.  I hope all of you have been able to communicate with your loved ones.  I’ve received good feedback about the mail system, although for some reason some packages take forever to get here, and others arrive within 10 days.  

The R&R (Rest and Relaxment) leave program has started.  The goal is to have each soldier spend 14 days of leave at the location of their choosing.  What’s good about this is that the leave does not start until the day after they arrive at their destination, and ends the day before they get on the aircraft to come back here.  Travel time does not count.  Leave is a great thing, I just wish it could be more predictable when the leave is going to be.  The available slots are not made available for a given month until about the 20th of the month prior.   And we are not given a set number of slots each month.  This means that it is hard to predict when a soldier will get to go on leave.  Regardless, it’s leave and we get to see our loved ones, so we’ll take it!  So far, soldiers from 1st, 3rd and HQ platoons have gotten slots for leave.  2nd Platoon has recently changed firebases and has yet to start their pass program.  Their task force is planning, and I expect them to start soon.  They did arrive here last, so they are not behind.


In addition to leave, soldiers have also started the R&R pass program.  The goal is to have each solider travel to Qatar on a four-day pass twice while they are deployed.  Once during the first six months, and again during the second six months.  So far, soldiers from 1st, 3rd and HQ platoons have started to get slots for pass and have gone to Qatar.  I expect 2nd Platoon to begin getting pass soon.


The Department of the Army recently approved the Sapper Tab for wear on uniforms.  This is a great thing, something the Engineer Branch has been working on for many years.  It will be authorized for wear in a couple of months for those soldiers who have completed the Sapper Leader Course at Fort Leonard Wood, Missouri.


I must pass along a funny story.  Yesterday, Kandahar hosted a base-wide talent competition.  Most people sang various songs, or participated in a band in an effort to earn the (small) prize money.  Not the Engineers.  SSG Quiroz and SPC Kuhn dressed up in some mine suits, and walked on stage doing Mr. Roboto to some techno music.  Then SGT Pres came out and did some break dancing that wowed the crowd.  It was hilarious!  They won second place.


Actor Vince Vaughan (in the latest movie ‘Volleyball’) visited the firebase where 1st Squad, 3rd Platoon lives.  I’m sure SSG Pedraza, SGT McGuire and SGT Batchan and crew enjoyed that.  


I’m flying out soon to spend a week with 1st Platoon “Dirty Dawgs” at their location.  I’m proud of the company’s efforts so far.  We are making a positive impact on this country, and doing it professionally and compassionately.  


Stay safe.

Charlie First In!

Steve Kolouch

